Opportunity & Feasibility Analysis for Startups

(Market Research < Technical Feasibility « Financial Viability « SWOT
Break-Even Analysis)

Opportunity and Feasibility Analysis for
Budding Startups

Opportunity and feasibility analysis is the systematic process of evaluating
whether a new business idea is desirable, viable, and profitable.

For budding startups, this analysis helps minimise risk, validate
assumptions, and ensure effective resource utilisation before committing to
full-scale execution.

This chapter explains how startups can use market research, technical
analysis, financial tools, SWOT, and break-even assessment to evaluate
opportunities.

Learning Outcomes
At the end of this lecture, students will be able to recognise:

Meaning and importance of opportunity analysis
Components of feasibility: market, technical, financial

How SWOT assists in decision-making

How break-even analysis supports costing decisions
Application of feasibility assessment in early-stage startups
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Opportunity Identification

Opportunity identification is the first step in entrepreneurship.
For startups, an opportunity refers to a problem worth solving, a need worth
meeting, or a gap worth filling.

Characteristics of a Good Startup Opportunity

Solves a real customer problem
Has clear target users

Offers significant value addition
Technically feasible to build
Financially profitable

Scalable and sustainable

Sources of Startup Opportunities

Market gaps and unmet needs
Technological advancements
Changes in consumer behaviour
Inefficiencies in existing systems



Government policy changes
Problems faced by founders themselves

Importance for Startups

Opportunity analysis prevents startups from building products no one wants.
It ensures alignment of the business idea with real demand and potential
profitability.

Market Research & Market Feasibility

Market research is the process of collecting and analysing information about
customers, competitors, and industry trends.

Market feasibility assesses whether the proposed startup can survive and
compete in its target market.

Meaning of Market Research
Market research helps startups understand:

Who their target customers are
What problems customers face
Why customers will buy the product
How much they are willing to pay
Which competitors already exist

Components of Market Feasibility

1. Industry Analysis

Size of the industry

Growth rate and future potential
Regulatory environment
Technology trends

2. Competitor Analysis



Direct and indirect competitors
Substitute products
Competitive strategies

Pricing and positioning

Market share distribution

3. Customer Analysis

Demographics
Psychographics

Spending behaviour

Pain points and unmet needs
Adoption barriers

Methods of Market Research

Primary Research

Surveys

Interviews

Focus groups

Prototype testing (MVP feedback)
Observations

Secondary Research

Industry reports

Government databases
Competitor websites

Market publications

Startup India & MSME datasets

Importance for Startups

Reduces uncertainty
Validates business assumptions
Helps identify the beachhead segment



Guides product features and pricing
Builds competitive advantage

Technical Feasibility

Technical feasibility evaluates whether a startup has the required technology,
skills, processes, and resources to execute its idea.

This assessment is crucial for product-based and technology-driven startups.

Components of Technical Feasibility

1. Product or Service Design

Required technologies
Architecture and components
Tools and platforms
Prototype or MVP readiness

2. Operational Requirements

Infrastructure

Equipment

Raw materials

Technical manpower

Vendor and supply-chain capability

3. Resource Availability

Engineering talent
Development tools

Testing facilities

Quality assurance systems

4. Legal and Compliance Requirements

Certifications
Industry standards



Environmental clearances
IP and patent considerations

For Startups, Technical Feasibility Answers:

Can we build the product?

How long will development take?

What skills and tools are required?
What technical risks must be managed?
Can we scale the technology later?

Importance for Startups

Prevents unrealistic technology decisions
Ensures product reliability and quality
Reduces development risks

Helps secure technical partners and investors

Financial Viability

Financial viability examines whether the startup idea is economically
sustainable.

A startup may have a strong idea but still fail if it cannot generate sufficient
revenue or cover operational costs.

Components of Financial Viability

1. Cost Structure Identification

Fixed costs
Variable costs
Startup costs



Operating costs
Marketing and distribution expenses

2. Revenue Estimation

Pricing model

Revenue streams

Expected customer acquisition
Market penetration assumptions

3. Profitability Assessment

Gross margin

Net profit margin

Return on investment

Long-term financial sustainability

Financial Tools Used by Startups

A. Cash Flow Projections

Monthly inflow and outflow
Working capital requirements
Sustainability of operations

B. Sensitivity Analysis

How revenue and cost changes affect profitability
Best-case, normal, and worst-case scenarios

C. Startup Costing Sheet

Founder investments
External funding requirements
Milestone-based budgeting

Importance for Startups



Ensures financial discipline

Helps attract investors

Prevents early-stage cash burnout
Supports long-term scalability

SWOT Analysis

SWOT analysis is a strategic planning tool used to evaluate a startup’s:
Strengths Weaknesses Opportunities Threats

It provides a comprehensive view of both internal and external factors
affecting feasibility.

1. Strengths: Internal capabilities that give startups an advantage:

Unique technology
Founders’ expertise
Strong networks

Lower operational costs
Innovation capability

2. Weaknesses: Internal limitations restricting performance:
Limited funds

Lack of experience

Small market presence

Operational inefficiencies

Technology gaps

3. Opportunities: External factors that can support growth:
Emerging markets

Government schemes

New technologies

Changing consumer behavior

Competitor weaknesses

4. Threats: External risks affecting survival:



Market competition
Changing regulations
Technological disruptions
Rising costs

Customer switching

Importance for Startups

Helps strategic decision-making
Guides resource allocation
Identifies risk areas

(]
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e Clarifies competitive positioning

Break-Even Analysis

Break-even analysis determines the point where:
Total Revenue = Total Costs

This helps startups understand the minimum sales required to avoid losses.

Key Components

1. Fixed Costs: Costs that remain constant irrespective of production level:

e Rent
e Salaries

e |nsurance

e Licensing fees

2. Variable Costs: Costs that vary with output:

Raw materials
Packaging
Delivery costs
Transaction fees

3. Selling Price per Unit



4. Contribution Margin

Contribution per unit = Selling Price — Variable Cost

Break-Even Point Formula

Fixed Costs

Break-even Units =
Contribution Margin

Uses for Startups

Pricing decisions
Cost-reduction strategies
Sales target planning
Investment justification
Risk management

Integrated Feasibility Framework for Startups

Opportunity and feasibility analysis is not one single step—it is a
combination of market, technical, and financial assessments, supported by
strategic tools like SWOT and break-even.

Integrated Framework

|dentify customer problem
Conduct market research
Validate assumptions via MVP
Evaluate technical capability
Estimate financial viability
Perform SWOT

Compute break-even

Decide to: proceed, pivot, or drop

Importance of Integrated Analysis



Ensures realistic planning
Reduces failure risk

Helps secure funding
Supports long-term strategy
Strengthens business model

Conclusion

Opportunity and feasibility analysis is the backbone of startup planning.
It provides clarity on market acceptance, technical capability, financial
strength, and overall viability.

For budding startups, applying this structured approach ensures:

Better decisions

Lower risk

Higher investor confidence
Strong foundation for scaling
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