Beleza Natural Case Study

Beleza Natural was created by two courageous women who ended up revolutionizing the
Brazilian beauty market. Zika Assis and Leila VVelez grew frustrated by the fact that nearly all
hairstyling products on the market catered to people with straight hair and there were no
affordable alternatives to serve people with textured hair. Realizing that there might be a
business opportunity given that half the population of Brazil is of African ancestry, Assis an@
Velez set out to find a solution that would bring out the beauty of textured hair. Since neit@r-
woman had formal training in developing hair-care products, they developed their formt.ﬁd
bytrial and error, studying the formulation of existing products and mixing various gagredients in
the hope of creating a superior product. They realized that they were on the rig t@ack when
women began stopping them on the streets to ask how they got their curls s | defined.
Convinced that they had found a solution to an acute problem faced by mghy’ women, they used
all of their savings, including the money from selling Assis’s husband’s cab, to launch their first
hair salon in Rio de Janeiro, called Instituto Beleza Natural: the In Qﬁé for Natural Beauty.
Over the next decades, Beleza Natural grew from a single store national chain of 33
institutes with over 4,000 employees serving 160,000 custo per month. The proprietary hair
treatment formula was not the only ingredient in their s s. Both Assis and Velez came from
favelas, extremely poor neighborhoods in Rio, and theypdesigned their salons to serve women
from the lowest social class in Brazil, many of Wh\m orked as maids for wealthy families. For
many of Beleza’s customers, the entire experi e of being served by someone who came from
the same background and could empathize WitH them was transformational, empowering them
and giving them a sense of dignity and steem. Beleza’s deep understanding of the needs of
its customers and the importance of iding them with experiences that transform not only
how they look but also how the about themselves is a clear example of combining social
purpose with business succesg\ e bottom of the socioeconomic pyramid. Based on the advice
Velez had received from gc(@ of the investors, she was contemplating several possible courses
of action:

1. Launch a@%mass-media advertising campaign promoting the company’s products and
servi Q@ its target customers. The goal would be to make potential customers aware of
Bele atural and visually demonstrate how beautiful their hair would look after

za’s treatment. To this end, Beleza would start advertising in new markets using

5 elevision, print, and billboards.



Answer

1. Creating brand awareness for treatment of curly hairs and emotionally connecting to the
target customers through mass media campaign would be the main objective of Beleza
Natural

Concept: Connect with the busy schedule of working women

Visuals: Side by side comparison, on one side women is struggling with curly hairs &@he

other side women brushing her perfectly sleek. Straight hairs in few seconds. OO

The Hook: “Save 30 minutes every morning. Beautiful straight hair. No dail intenance,
no hidden cost.” AV’

Media Placement: Prime time slots during popular television showsﬁu@:hed by the target
audience. /



