Unit II: Structure and Governance of Trade Unions

1. Types of Trade Unions

Trade unions in India can be grouped in a few simple ways:

· Craft unions. Workers from the same skill group. For example electricians.

· Industrial unions. Workers from the same industry. For example textile workers.

· General unions. Open to workers from many sectors.

· White collar unions. Staff in offices and service roles.

2. Trade Union Federations

Federations bring several unions together so they can act with a stronger voice.

· Industrial federations. They represent unions within one industry such as banking or transport.

· Central federations. These are national level bodies that support unions across many sectors. Well known examples are INTUC, AITUC and CITU. They offer political support, training and coordination.

3. Compulsory Unionism

Some workplaces may require all workers to join a union or to pay a fee to the union. The idea is to prevent free riders and to keep bargaining power strong. In India this is not widely used and remains debated.

4. Primary Unions at the Base

These are the local or workplace level unions. They handle immediate concerns such as wages, working conditions and grievance handling. They are the foundation of the entire trade union structure.

5. Problems of Governance and Administration

Unions often struggle with:

· Leadership conflicts and political interference.

· Poor membership records and weak internal systems.

· Low involvement of members in decision making.

· Lack of professional training for office bearers.
These issues reduce their ability to negotiate and grow.



Size and Finance of Indian Trade Unions

1. Factors Behind the Small Size of Trade Unions

Indian unions tend to be small due to:

· A large share of informal sector employment.

· Inter union rivalry that results in many small groups instead of one large collective.

· Low awareness among workers about the benefits of union membership.

· Fear of employer retaliation.

2. Consequences of Small Size

A small membership base leads to:

· Weak bargaining power.

· Less influence on policy and management decisions.

· Limited financial resources.

· Difficulty in running training or welfare programs.

3. Sources and Challenges of Finance

Usual sources include membership fees, donations and grants. Challenges include:

· Irregular payment of subscription.

· Low membership numbers.

· Poor accounting practices.

4. Ways to Improve Finance

Unions can strengthen their financial health by:

· Making subscription collection regular and transparent.

· Using digital records and payments.

· Offering value based services to members to encourage participation.

· Building partnerships for training and welfare schemes.

